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What  is our measurement criteria for attendance? 

Our Values: Respectful | Supportive | Open and Honest

•“Excellent” to “Unacceptable”
: the attendance key is divided into a six-point scale.

•≥ 70% average attendance

: considered to be acceptable. 

•<70% average attendance

:considered to be less than acceptable and would normally 

be subject to review and opportunities for improvement 

explored.

•90% attendance benchmark and key performance 

indicator.

90+
•Excellent

75 - 89
•Very Good

70 - 74
•Good

60 - 69
•Fair

55 - 59
•Low

<55

•Unacceptable



Board and Committee Attendance: 2020/21 overview

Our Values: Respectful | Supportive | Open and Honest

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Board of Management 90 75 75 79 69 77 83 88

Audit & Risk Committee 77 86 92 58 96 75 89 86

L&T Committee 71 67 80 66 54 72 83 69

BRIC 0 0 0 0 69 89 90 76

Overall Average 83 72 73 68 72 78 86 84
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Board and Committee Self-Evaluation 

of Effectiveness report 2020-21



Board self-evaluation of effectiveness report 

2020/21

Key points: 

• Outcomes were overall very positive.  

• No significant issues of concern were raised.  

• Board and Committee attendance levels were assessed as ‘very good’ at 

an overall average of (75-89%) demonstrating continuous improvement, 

particularly since the implementation of virtual meetings. 



Board self-evaluation of effectiveness report 

2020/21

Key points: 

Members were highly satisfied with: 

o The effectiveness of Board meetings, how they are Chaired and the 

overall organisation of business and support provided. 

o Cohesiveness of the Board with evidence of respect for collective 

decision making. 

o Excellent communication between the Board and Executive with clear 

respective roles. 

o View that the Board operates to high standards of corporate 

governance. 



Board self-evaluation of effectiveness report 

2020/21

Key points: 

Areas for further consideration included: 

o Further opportunities for discussion on HR and wider people matters.

o Extend opportunities for the Board to be further informed of National, 

regional and local stakeholder priorities and how these align to College 

strategic priorities. 

o Future way forward for Board and Committee meetings following conclusion 

of COVID restrictions. 

o Consider opportunities to further support Board Members to influence and 

contribute to board discussion and decision making. 



Board Development Plan 2022-23 



Board Development Plan 2022/23

Our Values: Respectful | Supportive | Open and Honest

• The Board Development Plan 2022/23 will provide evidence of compliance 

with the Code of Good Governance for Scotland’s Colleges and is now 

aligned to the principles of the Code.   

• The Plan takes account of the recommendations presented in the 

Externally Facilitated Effectiveness Review (March 2021) and any 

recommendations from the 2021/22 Board Self-Evaluation of Performance 

as well as consolidation of any outstanding actions from the rolling Board 

Development Plan 2015-21.  

• The Plan is presented as a one-year plan with annual reporting to the 
Board of Management.  



Board Development Plan 2022/23

Our Values: Respectful | Supportive | Open and Honest



Board Development Plan 2022/23

Our Values: Respectful | Supportive | Open and Honest



Board Development Plan 2022/23

Our Values: Respectful | Supportive | Open and Honest


