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What Is our measurement criteria for attendance?

o“Excellent” to “Unacceptable”
. the attendance key is divided into a six-point scale.

eExcellent

*Very Good
> 70% average attendance o

. considered to be acceptable.

*Good

*<70% average attendance

.considered to be less than acceptable and would normally
be subject to review and opportunities for improvement
explored.

e Fair

el oW

*90% attendance benchmark and key performance
indicator.

*Unacceptable
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Board and Committee Attendance: 2020/21 overview
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9 ° ° I
2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21
—8—Board of Management 90 75 75 79 69 77 83 88
—8— Audit & Risk Committee 77 86 92 58 96 75 89 86

—e—1&T Committee 71 67 80 66 54 72 83 69
—o—BRIC 0 0 0 0 69 89 90 76 *Very
—e—Overall Average 83 72 73 68 72 78 86 84 ‘5 Good
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Board and Committee Self-Evaluation
of Effectiveness report 2020-21



Board self-evaluation of effectiveness report
2020/21

Key points:

« Qutcomes were overall very positive.
* No significant issues of concern were raised.
« Board and Committee attendance levels were assessed as ‘very good’ at

an overall average of (75-89%) demonstrating continuous improvement,
particularly since the implementation of virtual meetings.




Board self-evaluation of effectiveness report
2020/21

Key points:

Members were highly satisfied with:

o The effectiveness of Board meetings, how they are Chaired and the
overall organisation of business and support provided.

o Cohesiveness of the Board with evidence of respect for collective
decision making.

o Excellent communication between the Board and Executive with clear
respective roles.

o View that the Board operates to high standards of corporate
governance.




Board self-evaluation of effectiveness report
2020/21

Key points:

Areas for further consideration included:

o Further opportunities for discussion on HR and wider people matters.

o Extend opportunities for the Board to be further informed of National,
regional and local stakeholder priorities and how these align to College
strategic priorities.

o Future way forward for Board and Committee meetings following conclusion
of COVID restrictions.

o Consider opportunities to further support Board Members to influence and
contribute to board discussion and decision making.
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Board Development Plan 2022/23

 The Board Development Plan 2022/23 will provide evidence of compliance
with the Code of Good Governance for Scotland’s Colleges and is now
aligned to the principles of the Code.

« The Plan takes account of the recommendations presented in the
Externally Faclilitated Effectiveness Review (March 2021) and any
recommendations from the 2021/22 Board Self-Evaluation of Performance

as well as consolidation of any outstanding actions from the rolling Board
Development Plan 2015-21.

« The Plan is presented as a one-year plan with annual reporting to the
Board of Management.
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Board Development Plan 2022/23

Leadership and
Strategy

Board Member Biographies Externally Facilitated 1. Members will be requested to review current BrO Dec In progress % completion of
Fuller bios for each member would help understanding of Effectiveness Review biographies. 2022 biographies
the full range of skills, expedence and interests that each (March 2021)
member brings to the board.
2. Atemplate approach will be developed to support | BMO Dec In progress
a consistent approach to completion. 2022
3. Following completion, new bios will be uploaded to | BMO Dec In progress
the Website. 2022
4. Skills Matrix for Boeard members will be updated BMO March In progress % completion of
annually with alignment fo Beard Member 2022 skills information.
biographies.
Virtual Breakout rooms Externally Facilitated This recommendation is noted and will be applied as BRO As _
Building in ‘group chat' {using remote rooms) to board Effectiveness Review and when relevant to the agenda of the Board. required
meetings where members can discuss issues in small (March 2021)
groups would enhance board member engagement.
Stakeholder mapping Externally Facilitated 1. Stakeholder map will be reviewed and annually BMO Julby In progress
Consider, an exercize ‘mapping’ the college confribution to | Effectiveness Review updated. 2022
local economic and social wellbeing. {March 2021) July
. . - ) u
2. Stakeholder map will be included in the revised
This would build on a previous ‘stakeholder map®. Board Member ielu:!uctinn handbook. BMO 2022 In progress
Stakeholder engagement Externally Facilitated Board Development and Board Strategy Days allow BRO As _
Invite key speakers and setting time aside for less Effectiveness Review dedicated time for informal discussion, focus on required
formal discussion cut with the formal board meetings. | (March 2021) significant college issues relevant to the Board with
o Forexample, a 30-45 minute slot before board key stakeholders invited to present and speak to the
meetings with a ‘hot topic’ for discussion. Board at relevant times.
o Aftendance by board members would be on a
voluntary basis. This recommendation is neted and will be applied as
and when relevant te the agenda of the Board.
Knowledge repository Externally Facilitated A reference record of fopics presented, and BMO August In progress
A record nf_the sessions could be retained building up a Effectiveness Review stakeholder attendance will be established and 2022
useful archive. {March 2021) mapped across to the Stakeholder Map. This will form
part of a ‘Knowledge repository” for the Board of
Management.
Governance Board Governance 1. Develep infographic of governance. BrO July In progress
Review approach to support how governance can be Advisor 2022

effectively explained and communicated.

recommendation

2. Include as part of Board Member induction
nroaramme and handbook
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Board Development Plan 2022/23

uality o

EMDErs exXpres an mmterest in l2armmg more abo

mally Faciln

oErd an O3 ommitt=Ss recsive a report

Communications Report to the Board which
includes details of the abowve opportunities.

Student the student experience and the coherence of provision | Efectivensss Review from the Student President as a standing item to President regarting | reporting
Experience ?rllzlnsidl_aring employer needs and other providers in {March 2021) each Commities and Board mesting.
e region.
= Board members could be offered the o riunity b i i i is
obsene lzaming and teaching. perhapsplfs parl;t}-.:lr = :I'::!III? iﬁz;ﬁnﬁﬁﬂgﬁéhGUEmd further BMOD ;‘C?rz In progress
their induction.
£s part of the =iakeholder engagement at Board | Extemally Faciiated Board Development and Board Srategy Days allow BT As Tmplermenied
Development/Straiegy Days., continue the practice of | Effectivensss Review dedicsted time for mformal discussion, focus on required
mwiting speskers from key employment sectors to discuss | (March 2021) significant collegs issues rebavant to the Board with
=mployer neads. key stakeholders invited 1o present and speak to the
Baoard st relevant timas.
This recormmendstion is noted and will b= applied as
and when relevant to the agends of the Bosrd.
Eocard Fnowledge repository Extemally Faciliated 1. Board and Commilee decision kogs have been z4T 8] o Trglermenied
Accountability | Given that most board members are relatively new in 2021, | Efectivensss Review intraduc=d and will provide 3n annusl record of 2021
and to build on the board 'memarny’, anganise briefing packs | arch 2021) rmajor decisions.
wihich would be a repository of key historical papers on
major izsues and decisions. 2 Annual dedsion log records will be included in the Annually,
‘Knowledpge repository’ and issued to Bosrd BMO Jubglfpg | 10 progress
Members 35 part of their induction prograrmme,
spacifically highlighting thos=2 relsted to major
Board decisions.
3. BExpansion of the Knowledge repositony will be an- June
going. The development of briefing packs will b BMO 2023 In progress
explored.
Eoard Fost COVID meefing approach Extamally Faciliatad Discussions have commenced and planning undsr =0T [] WMarch In pragress = of wirtus!
Effectiveness Flanning be underaken for the post COWID 19 ervironment | Effectivensss Review process. Planned discussion at Board Meeting on 24 a2 meetings (Board
and the transition from entirely wirtual mestings to 3 new, | (March 2021) March 2022 and Commitiess)
tlended, approach to board and committes mestings. In this
respect, the COM ressarch report on "GOWERMIMNG A
COLLEGE USING VIRTUAL MEETINGS' which makes a = .
numbsr of recommendsations. # of onsit=
mestings (Board
and Cormmittess)
Training and Development Extemally Faciliated 1. CDHM fraining and dewvelopment cpponiuniies are z4T 8] T Trglermenied
Ensure members are aware of the training and development | Efectivensss Review circulsted by emaid to the Board on receipt and receipt
opportunities available to them. In this respect update | (March 2021) specifically to new Board Members ag Bosrd
members at least annoally on the CON Gowvemance Mamber Induction training opportunites.
Diewveloprment Programms
T The BMO also circulates a monthly B Monthly | Implermened
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Board Development Plan 2022/23

2. Fuiurs approach to be considered.

) endance records are maintained o inform pdzte *: of attendance.
Board Member CPD and annual performance 35
reviews. advised.
Board Member induction Board Gowernance Board Member induction handbook presented as on- | BMD July In progress
» Induction information Advisor in= referenca tool and referenced according fo: 02
recommendation * External Enwironment
. Eioard Ervinonment
- Caollege Environment
Eoard Secretary inducfion Extemnally Faciliated 1. Internal Board Secretary Handbook in EMID Dec In progress
Ensure a full induction programme far the new Board Effectivensss Review dewelopment to further suppert induction a2
Sacretary, ncluding mentoring by an experiencad Board {March 2021) Programme.
Secrefary. This is a requirement of the Code of Good
Practice for Scotland's Collages. 2. Board Govemance Advisor is 2 rmember of the
CDON Board Governance Group and attends all
rmeetings.
Commitiee Reporting Board Governance Commitiee Chair report submitted 1o each Board | BWL huarary | Impememed
+ Provide cument reporting of key issuss considersd | Adwisor measting. regarting
by Committees to the Board following each recomrmendation
mesting of the Committee.
Relationships | Ensure that the board are and remain 1ully brefed on the | Extemnally Faciliated 1. Standing agenda fem at BRI mesting. ERIC Zuartery | Implemened
and collepe engapement with the Ayrshire Growth Deal. Effectivensss Review reparting
Collaboration {March 2021} 2 Reporting to the Board wia the Char's report to the
Board from BRIC and vis the minutes of the
meating which are submitted to the Board.
Eoard Frofile Board Governance 1. Annual programme featunng a Board member in | WLy Wonthly | Imglememed | 2 of his per
+ Raise profile of the role and purposs of the Board | Advisor the Staff Mewsletter each month during 2022 Markei Feature feature
across the college. recomrnendation Da;t firg
g
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