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What  is our measurement criteria for attendance? 

Our Values: Respectful | Supportive | Open and Honest

•“Excellent” to “Unacceptable”
: the attendance key is divided into a six-point scale.

•≥ 70% average attendance

: considered to be acceptable. 

•<70% average attendance

:considered to be less than acceptable and would normally 

be subject to review and opportunities for improvement 

explored.

•90% attendance benchmark and key performance 

indicator.
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Board and Committee Attendance: 2021/22 overview

Our Values: Respectful | Supportive | Open and Honest

•Very 
Good

•Virtual meetings 
commenced 
March 2020
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60 - 69
•Fair

75 - 89

Attendance levels remain relatively consistent and overall very good but show a continued reduction 

from previous years (refer to next slide).  



Board and Committee Attendance: 2013/14 - 2020/21

Our Values: Respectful | Supportive | Open and Honest

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Board of Management 90 75 75 79 69 77 83 88

Audit & Risk Committee 77 86 92 58 96 75 89 86

L&T Committee 71 67 80 66 54 72 83 69

BRIC 0 0 0 0 69 89 90 76

Overall Average 83 72 73 68 72 78 86 84
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Board and Committee Self-Evaluation 

of Effectiveness report 2021-22



Purpose 

Board of Management: Self-Evaluation requirement

The Board of Management is required under the Code of Good Governance for Scotland’s Colleges

(section D.23) to:

• Undertake an annual self-evaluation of its performance and effectiveness against its overall duties

and responsibilities.

• Commission an externally facilitated evaluation if its effectiveness at least every 3 years.  The College 

commissioned an external review in 2021.  

• Submit the self-evaluation report and corresponding Board Development Plan (including progress on

the previous years’ plan) to the funding body and also publish these on-line.

Compliance with the Code is a condition of grant award by SFC.



Board and Committee meeting attendance 

2021/22

Key points: 

• Attendance levels remain relatively consistent and overall very good.

• However, there is a continued reduction in levels of attendance from 

previous years.

• Overall average attendance reduced from 84% (2020/21) to 70% 

(2021/22). 



Board self-evaluation of effectiveness report 

2021/22

Key points: 

• Overall, no significant issues raised but opportunities for improvement 

identified. 

• Forward look comments summarises key points for further discussion by 

the Board. 

• Does the evaluation address the right areas?

• How are individual committees undertaking annual evaluation to evidence 

compliance with terms of reference?



Board Development Plan 2023-24 



Board Development Plan 2023/24



Board Development Plan 2023/24



Board Development Plan 2023/24
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