COMMITTEE:

DATE

RAISED

BOARD OF MANAGEMENT
ACTION TRACKER

Business Resources and Infrastructure Committee 02.06.20

ACTION
No

ACTION

STATUS*

Ayrshire
College

(Paper 1a)

COMMENTS

14.11.17

The addition of information within
Section 10 of the Health Safety and
Wellbeing Annual Report on the
impact of the new Health, Safety
and Wellbeing  management
system reporting mechanisms and
the increase in the reported
numbers of accidents and
incidents.

December
2017

J McKie

Completed

14.11.17

The Committee asked to be kept
informed on the progression of
preparations for GDPR in the run-
up to the implementation date May
2017

June 2017

for final
implementation
report.

J McKie

%ompleted

16.03.18

As a requirement of the
progression of the progression of
the Summer works 2018 proposals
the Committee asked that a
comprehensive business case be
added to the Paper to underpin the
proposals presented.

March 2018
QA
(6
S
ng

Completed




DATE
RAISED

ACTION

STATUS*

COMMENTS

16.03.18 The Board of Management and the | Position to be | Board In Progress | March 2018: This will remain a
College’s Executive Management | reviewed and Chair/Principal constant work in progress until an
Team to ensure that SFC and the | reported back agreed solution is reached. Currently,
Scottish Government continue to | to the and at the request of SFC, a 2-year
be kept informed on the impact the | Committee in Financial Sustainability Plan (2019 —
contractual PFI payments are | March 2020 2021) is in preparation, based on the
having on the fiscal health of the FFR submitted to SFC on 2 October
College, until an appropriate and 2018. SFC has offered to fund 50% of
agreed solution is found. the PFI costs over the 2-year period

covered by the plan.

05.06.18 Complete the minuted June 2018 J McKie Completed
amendments to the Strategic
Workforce Plan 2018-2023

05.06.18 Risk Register. Risk BRIC5 be | June 2019 M Breen/J ngompleted
revisited in 2018-19 in terms of the Thompson D‘Q
risks associated with Cyber %o)
Security 9 /1/

TR

11.09.18 Paragraph 13.3. of the Financial | September M Bm{&i I Completed
Regulations be amended to reflect | 2018 Thio (o]
that the accountable officer for . (Q, Q’lx
Data Security was the VP whose \(Q \f1,
portfolio of responsibilities included (@ c\.
ICT Vﬂ(o\

Q




STATUS*

DATE ACTION ACTION COMMENTS
RAISED
11.09.18 8 Transfer of the Enterprise Fund, | November M Breen/J Completed
held by C3, to the Ayrshire College | 2018 Thompson
Foundation for the specific
purpose of creating a ring fenced
Enterprising Students Fund
11.09.18 9 From consideration of the HR&OD | September J McKie In Progress
Report — the circulation of a | 2019
calendar of activities for College
events be circulated to members in
September 2019
20.11.18 10 The addition of a new Risk, BRIC8, | December M Breen/J Completed
to the Risk Register to reflect the | 2018 Thompson
risks attached to the Transfer to
Permanency process. qgll
L\Q
20.11.18 11 Risk Register: March 2019 M Breen/J K rf) Completed
e BRIC6 and BRIC 8 be cross- Thompso& I
referenced for future q .
considerations Q’\P‘ ’
e BRIC 7 be reassessed Q Q
following the appointment of the . ’l/
new Principal and new Vice \(Q\.\q/
Principal.
P A( \C
12.03.19 12 Chair of the Committee to meet September Chair/M Breen/J Completed | The Committee agreed on 10
with M Breen and J Thomson to 2019 Thomson September 2019 this action

consider the management
accounts reporting.

would be marked as Completed,
but would remain on the tracker.

3




ACTION
No

ACTION

STATUS*

COMMENTS

In light of the low level of funding

12.03.19 13 Future reporting of SFC Funded | September M Breen Completed | received, it was agreed on 10.09.18
Capital and Revenue Expenditure | 2019 cycle of the 2019-20 update on Capital
Programmes to include a narrative | meetings Works be removed as a standing
commentary on the projects item on the agenda. Items for the
including the benefits to learners. agreement of this Committee to be

brought to any future meetings by
exception.

12.03.19 14 The Committee recommends that | November Chair to discuss Completed | Update on 19.11.19 — Following
a discussion on the impact of the | 2019 with future Chair of discussion at the LTC — a Paper on
role out of Universal Credit on LTC. the impact that Universal Credit was
learners should be held at the having on some vulnerable students
Learning and Teaching Committee was considered by the Board on 12
early in 2019-20, with a December 2019.
subsequent discussion at a Board
Meeting shortly afterward,
informed by the discussion at LTC. qull

™

04.06.19 15 Discuss with SFC the retention of D‘%V‘
the VS budget expenditure | November C Turnbull K /1?) In Progress
pending the completion of the OR | 2019 e »\'
Project O

04.06.19 16 The Committee to receive future \\W,;/D“
papers setting out the background | 2019/20 J i In Progress | Update on 19.11.19 — The first stage
relationship to HR Strategy, | Academic Year (Q, Q‘L of the |iP review and re-accreditation
challenges, benefits, and, where s(Q \’1, process began in November 2019.
appropriate, a cost benefit analysis (QQ’\, When all stages of the process are
of Investors in People ?Ab\ complete, the requirements of this

Q action will be fulfilled.

04.06.19 17 The Cashflow Projections Graph It was agreed on 10.09.19 that
be updated to include a reference | September M Breen Completed | the Cashflow Projections be
to expected budget cashflow in its | 2019

future iterations.

removed as a standing item, to
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DATE

RAISED

ACTION
No

ACTION

STATUS*

COMMENTS

be brought to any future meetings
by exception only.

10.09.19

18

A Commercial Income Update
paper to be provided as a standing
item from 2020.

March 2020

M Breen

Complete

19.11.19

19

Figures for Accidents & Incidents,
as recorded in the Annual Health,
Safety & Wellbeing Report, to be
benchmarked against other
Colleges of similar size and
curricula within the sector.

From 2020-21

J McKie

In Progress

19.11.19

20

Include within the Annual Health,
Safety and Wellbeing Report
reference to improvements made
as a result of data analysis.

From 2020-21

J McKie

In Progress

19.11.19

21

Graphical presentations of
statistics (as  contained in
Appendix 1 of the Annual Health
Safety & Wellbeing Reort) from
different Ayrshire College
Campuses be consistent in their
colouring to ensure there is no
confusion.

From 2020-21

J McKie

v

In Progress

10.03.20

Update to be provided at the June
2020 meeting of the Committee
(see Item 4 above)

June 2020

In Progress

10.03.20

22

Updated Health, Safety and
Wellbeing Policy to be considered
at the June 2020 meeting of the
Committee.

June 2020

o
N

&
S
$Q
?‘Qb\

In Progress

10.03.20

23

HR and Organisational
Development Report to be split and
presented as two separate Papers,
being:

June 2020

J McKie

In Progress




DATE ACTION ACTION STATUS” COMMENTS

RAISED No

i. The HR and Employee
Resourcing and  Staff
Learning and Development
Report

ii.  The Equality and Inclusion
and Health, Safety and
Wellbeing Report.

10.03.20 24 Confirmation in relation to the | June 2020 M Breen In Progress | A progress report on this action
points of governance in relation to will now be made when
the undertaking of the Future Skills deliberations resume following

Training Hub Project be confirmed
at the next meeting of the
Committee in June 2020.

_ /In Progress / Completed

the Covid19 suspension.
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Introduction and Background

AY 2019-20 Reporting Period

For Management Accounts purposes, the College reports on the Budget for AY 2019-20 (August 2019 — July 2020).

The Budget for AY 2019-20 was approved by the BRIC Committee on 4™ June 2019 and approved by the Board on
20" June 2019. This showed a budgeted surplus for the year of £88,480.

In October 2019 the Budget was updated to reflect additional funding re STSS contributions provided by SFC and the
residual AY 2018-19 FWDF income that will be realised in AY 2019-20.

In January 2020 the budget was revised to reflect the 2019-20 FWDF delivery expected to July 2020. The balance of
the 2019-20 FWDF allocation will be factored into the budget for 2020-21 in line with SFC guidance on timescales for
delivery and claims.

The revised budgeted surplus for the year is £210,551.
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Full Year Forecast as at April 2020

2019-20 Annual 2019-20 Forecast | 2019-20 Variance
Budget
Total Income £48,415,287 £46,411,445 £(2,003,842)
Total Expenditure £47,490,181 £45,559,709 £1,930,472
Operating Surplus /(Deficit) £925,106 £851,736 £(73,370)
Exceptional Costs £0 £10,145 £(10,145)
Operating Sur.plus/Def|C|t after £925,106 £841,501 £(83,515)
Exceptional Costs
Net Depreciation £(2,694,783) £(2,762,702) £(67,919)
Capital Income £1,980,228 £1,980,228 £0
Operating Results after Net £210,551 £59,117 £(151,434)
Depreciation

The forecast operating surplus before Exceptional Costs is £851,736. This is an adverse variance of £(73,370) against
the budgeted position.

The main trading variances in the forecast are as follows:

(A) Income variances (net £(2,003,842) adverse) mainly being:

SFC Core Grants - £(877,659) adverse variance primarily due to job evaluation monies not being received.
This is the same position for job evaluation monies as last year and is in line with the rest of the sector.

SFC Other Grants - £247,108 favourable variance. This is mainly due to additional STSS funding announced in
April.

Tuition Fees - £(105,440) adverse variance. The forecast is due to higher levels of income from Full Time
Advanced students and evening class students netted against the repayment of £125,000 in fees. This
forecast is therefore dependent on decisions taken by SAAS, trade bodies on contract income and the
College’s own decision regarding self-financing students

Education Contracts - £(418,989) adverse variance. The forecast is based on the College being able to re@%
all income received to date. This includes an additional £85,000 forecast for SDS income for the rema'@%‘er of
the year. It also includes commitment from UWS to pay further income for HN articulation fees %% D‘,l:’)

Commercial Income and FWDF - £(517,084) adverse variance. The forecast is based on the Cqoligg B‘Q'ihg able
to retain all income received to date. This is dependent on decisions taken by SFC and th@%&‘s own
decision regarding self-financing students. It also includes the assumption that no inc@@@ll’}fe received

from Spirit for the period March to July 2020 . (Q/ Qfl/

N
Catering Income - £(223,647) adverse variance. The forecast assumes the CoIIQg;Qr@@gﬂ]s closed for the rest
of the academic year and that no further catering income will be received @n the actual income to
date. Q
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e Other Operating Income - £(104,066) adverse variance. The College has assumed no further income will be
received than the actual income to date. This budget line includes ELS and DSA funding provided for in-class
student support. Therefore, the income level for the year is dependent on the decisions of SFC and SAAS.
Other operating income also includes circa £36,000 of funding held in advance from Diageo. Therefore, this
element of income is dependent on Diageo’s decision regarding activity to date and their commitment to
provide the funding.

(B) Expenditure variances (net £1,930,472 favourable) mainly being:

e Salary Costs - £1,232,550 favourable variance. The College is forecasting salary savings of circa £509,600 in
curriculum and service staff costs. These include savings forecast due to a recruitment freeze whilst the
College’s campuses are closed. The balance of this variance relates to job evaluation expenditure not being
incurred.

e Curriculum Expenditure - £402,049 favourable variance. This is based on the assumption that the total spend
will be the actual spend to date and no further expenditure is incurred.

e Admin and Central Services - £85,203 favourable variance. This is due to forecasting no further expenditure
for the majority of budget lines within this area. The College has however assumed full budget payments for
all awarding bodies and registration fees. The College has also provided £30,000 of funding support for
additional discretionary support payments. The forecast includes £75,000 for expenditure that will be
incurred if the College opens in July 2020.

e Commercial and FWDF Costs - £59,619 favourable variance. This is based on the assumption that the total AY
spend will be the actual spend to date and no further expenditure is incurred

e Catering Supplies - £97,400 favourable variance. This is based on the assumption that the total AY spend will
be the actual spend to date and no further expenditure is incurred

e Property Costs - £53,651 favourable variance. This is based on the assumption that for the majority of
budget lines in this section that the total AY spend will be the actual spend to date and no further
expenditure is incurred.
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INCOME: COMMENTARY AND ANALYSIS

SFC Core Grant (Reference A)

o SFC Grant In Aid (Main Teaching Grant)

SFC Core Grant funding will be £34,812,491. This is an adverse variance of £(877,659) from the full year forecast. This

is made up as follows:

Full Year Forecast to Variance
Annual July 2020 (£) (£)
Category Budget (£)
Teaching & Fee Waiver 34,166,868 34,166,868 0
European Social Fund 224,056 112,956 (111,098)
National Bargaining 441,138 441,138 0
Job Evaluation 858,088 91,527 (766,561)
Total £35,690,150 | £34,812,491 £(877,659)

SFC Other Grants (Reference B)

o SFC Capital Grant Release

The SFC Deferred Capital Grants are being released to offset the depreciation of the underlying assets. The College
has assumed that the SFC will continue this funding. The forecast is therefore in line with the full year annual budget.

o SFC Maintenance Grant Received

This budget includes normal Maintenance Grant for the full year of £645,000 which has been phased and released
monthly. There was an additional £2,000 released relating to historical SFC Backlog Maintenance monies.

o SFC STSS Funding Grants

The SFC STSS Funding Grant relates to additional funding re increased STSS contributions. The actual to date is in line
with budget with an additional £245,000 forecast to be received as per announcement in April.

o SFC New Build Funding qul/

The SFC New Build Funding Grants relate to the SFC funding for the Unitary Charge re Hill Street and is bein&‘bfb

released in line with budget. The College has assumed that the SFC will continue this funding. The forecaggg is 1),
therefore in line with the full year annual budget. Z ;;\"
Sy
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Tuition Fees (Reference C)

o Total Tuition Fees

In the period to April 2020 the actual income from self-financing students or employers was £2,972,950. The full year
forecast is only for the actual income received to date less accounting for the assumption of the College making
repayment on fees of £125,000. The year to date actual is therefore £2,869,679. An adverse variance of £(105,440).

The Total Tuition Fees actual income to date includes income from SAAS and self-financing students. The figures are
therefore dependent on SAAS’s decisions on the fee position for AY 2019-20 and decisions by the College regarding
self-financing students. In addition, Total Tuition Fees includes income received to date from trade bodies and
therefore subject to decisions made by the trade bodies on contract income.

In essence, the College is assuming the income received to date will be retained and no further income received in
the period to July 2020 whilst including an initial estimate of repayment of fees of £125,000.

Education Contracts (Reference D)

SDS Contracts

The actual income for the Main MA Contract to April 2020 is £490,860. The College is forecasting that an additional
£85,000 will be received by the end of the year for claims made after closure. This is an adverse variance of
£(24,140) from the full year budget.

Foundation Apprenticeships

The actual foundation apprenticeship income to April 2020 is £300,483. The College is forecasting that no further
income will be received. This is an adverse variance of £(326,517) from the full year budget.

vQ Commercial Income

The actual Commercial income to date is £67,565. The College is forecasting that no further income will be received.
This is an adverse variance of £(82,435) from the full year budget.

Princes Trust

Princes Trust Income to date is £21,739 and relates to income from the previous financial year. The College is 1%
forecasting that no further income will be received. This is an adverse variance of £(5,261) from the full year bl@et.

HN Articulation Monies %% D‘rﬁ)

)X'
The HN Articulation Monies annual budget is £80,000. £99,364 has been receipted by the College t&@%ri.lt)f)zo. This
is a favourable variance of £19,364 from the full year budget. The total income figure is howm&@kﬂl pendent on
decisions taken by SFC.
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Commercial Income (Reference E)

o Commercial Courses

The actual income received to April 2020 for Commercial Courses is £184,602. The College is forecasting that no further
income will be received. This is an adverse variance of £(245,398) from the full year budget of £430,000.

The actual income to date includes income from self-financing students for commercial evening classes. Therefore
the total commercial courses income is dependent on decisions taken by the College relating to these students and
courses.

Flexible Workforce Development Fund (Reference F)

o Flexible Workforce Development Fund 2018-19

The actual income achieved to date is £141,249. This relates to the 2018-19 Flexible Workforce Development Fund
(FWDF) funding. The work was contracted for prior to 31 July 2019 but the activity was delivered during the first two
months of 2019-20 (September 2019), in line with SFC guidance.

o Flexible Workforce Development Fund 2019-20

The budget has been phased equally over the twelve months and the budget to date is £226,000. As at April 2020, the
Team has delivered £68,517 of FWDF training from the 2019-20 allocation and identified potential FDWF training
opportunities of circa £418,000. The College is however forecasting that no further income will be received this year.
This results in an adverse variance of £(272,135) from the full year budget. This figure is also based on the College
delivering the balance of circa £141,000 which was the 2019-20 FWDF planned to be delivered in August to October
2020 in line with SFC guidance. The figures are therefore dependent on decisions taken by SFC on FWDF funding for
AY 2019-20, specifically on the level of FWDF funding that can be carried forward.

Catering Income (Reference G)

The actual catering income for the year to date is £887,353. The College is forecasting that no further income will be
received. This is an adverse variance of £(223,647) from the full year budget. n,
RS

N

Other Operating Income (Reference H)

o Other Trading Income QQ/
. | | | NS
Other Trading Income includes all other sources of college income such as rental income, curr@@‘m ihcome from
Hair, Beauty and our training restaurants. Q ’],Q

\( Q

The actual income as at April 2020 is £381,054. Actual income includes £160,469 relatj Q@@\}?DSA funding for in-

class student support and circa £36,000 received from Diageo held in advance. Th is forecasting that no

further income will be received, however the College has also assumed that funds hefdin advance from Diageo will

need to be repaid. This gives a full year forecast of £381,053. An adverse variance of £(104,066) from the full year
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budget. The figures are dependent on decisions taken by SFC/SAAS on ELS/DSA funding. In addition, a decision is

required from Diageo on the income received to date.

Investment Income (Reference 1)

The actual income as at April 2020 was £1,935. The College is forecasting that no further investment income will be

received. This is an adverse variance of £(4,065) from the full year budget.
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EXPENDITURE: COMMENTARY AND ANALYSIS

Total Salary Costs (Reference J)

The annual salary budget of £33,879,198 (71% of the College’s total costs) has been split evenly by month while
taking account of fluctuations re accrued holiday pay which is paid every quarter.

Total salary costs for 2019-20 are forecast to be £32,646,648. This is a favourable variance of £1,232,550 when
compared with the annual salary budget. The largest element of this favourable variance (61%) relates to job
evaluation expenditure of £766,561 not being incurred.

Finance completed a detailed analysis at post level across all areas of the College. This has been used to analyse
variances to date and project forward for the full year. The work identified savings of circa £186,000 in curriculum
staff costs and further savings of circa £307,000 in service staff costs. These include savings forecast due to a
recruitment freeze whilst the College’s campuses are closed.

Curriculum Expenditure (Reference K)

The College is forecasting that the only additional expenditure in this area will be for ESOL costs, offset by additional
ESOL income. The College is therefore forecasting total curriculum expenditure for 2019-20 of £716,998 —a
favourable variance of £402,049 from the full year budget.

Administration & Central Services (Reference L)

The College is forecasting a full year total of £4,343,799. This is a positive variance of £85,203 from the full year
annual budget. For the majority of areas within this budget area the College is forecasting that there will be no
further expenditure and the actual to date will be the full year position. Exceptions to this assumption include
internet charges, audit fees and subscriptions.

The forecast assumes the College will make full payments for all awarding bodies and registration fees. The final
costs will therefore depend on the decisions taken by SQA and other awarding bodies subject to certification and
achievement.

In addition, the College has included circa £75,000 of additional expenditure to reflect the costs that will be incurred
if the College opens in July 2020

Commercial and FWDF Costs (Reference M) chfl/

The College is forecasting that it will only incur an additional circa £9,000 of expenditure in this area. This rﬁn,%)m a

full year forecast of £83,382. A favourable variance of £59,619 against the full year annual budget. >§< A

>

&
Catering Supplies (Reference N) \\Q/ tx
oY

The College is forecasting that the only additional expenditure in this area is the charges forgatefipg lease

equipment. The College is therefore forecasting full year catering supplies expenditure o(é K 0. A favourable
*@\Q\,

Yo
Q

variance of £97,400 against the full year annual budget.
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Property Costs (Reference O)

The College is forecasting full year spend to July 2020 of £2,056,433. This is a favourable variance of £53,651. The
majority of savings in this area relate to forecast reductions in utility costs due to the campuses being closed.

PFI/NPD Costs (Reference P)

The PFl and NPD costs are being released to the I&E based on budget and are reviewed regularly. The College is
forecasting that total spend will be £5,199,849. This is in line with the full year annual budget.

Exceptional Costs (Reference Q)

The College made partial voluntary severance payments of £10,145 to eight members of our cleaning staff to
support the alignment of cleaning staff’s hours with the revised campus opening times.

Depreciation (Reference R)

The College is forecasting that depreciation costs will be £2,762,702. This is an adverse variance of £(67,919) when
compared to the full year annual budget. This is primarily on ACF depreciation where the full value of grant received
from ACF was unknown when budget was prepared.

SFC NPD Capital Income (Reference S)

The College is forecasting that SFC NPD capital income will be in-line with the full year annual budget

Full Year Surplus / (Deficit) (Reference T)

The College is forecasting a full year surplus of £59,117. This is an adverse variance of £(151,434) from the full year
annual budget.

The Executive Leadership Team has confirmed that the College will make an application to the UK Government’s

COVID Job Retention Scheme (CJRS), however the management accounts do not reflect any additional income at this

time. Should the College’s CJRS application be successful, this would significantly improve the College’s currently 1
RS

forecast surplus of £59,117. Q
‘bb‘
&%
I&E Cash Generated (Reference U) Q/)gé;>§~
Sy
The assumptions used in the full year forecasts equate to the College generating cash movem@}\of ,821,819.
This is an adverse variance of £(83,515) on the College’s full year annual budget. 2 Qfl/Q
Q
S
L
oA
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Total Balance Sheet Payments (Reference V)

The College forecasts total balance sheet payments of £(2,373,983). These are made up as follows:

Repayment of NPD Capital -1,280,228
Repayment of PFl (Capital element) -1,003,755
Payments re Early Retirees -90,000

Total Balance Sheet Payments -2,373,983

Net Cash Movements 2019-20 (Reference W)

Total net cash movements for 2019-20 are forecast to be £447,836 against a full year annual budget of £531,351.
This is an adverse variance on the full year annual budget of £(83,515).

Should the College’s CIRS application be successful, this would significantly improve the College’s currently forecast
net cash movements for 2019-20.
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Ayrshire
College »

Income

SGC Core Grant

SFC Other Grants
TOTAL SFC GRANTS
Tuition Fees
Education Contracts

TOTAL TUITION FEES AND EDUCATION CONTRACTS

Commercial Income

FWDF Income

TOTAL COMMERCIAL AND FWDF
Catering Income

Other Operating Income
Investment Income

GRAND TOTAL INCOME
Expenditure

Curriculum Staff

Service Staff

Other Salary Costs

TOTAL SALARY COSTS
Curriculum Expenditure
Admin & Central Services
Commercial and FWDF Costs
Catering Supplies

OTHER OPERATING EXPENSES
Property Costs

NPD and PFI

Interest Payable

GRAND TOTAL EXPENDITURE

OPERATING SURPLUS/(DEFICIT)
Exceptional Costs

OP SURP/DEF AFTER EXCEP COSTS
NET DEPRECIATION

OTHER ADJUSTMENTS
SFC NPD Capital Income

SURPLUS/(DEFICIT)
Checks

CASH MOVEMENTS
I&E Cash Generated

Total Balance Sheet Payments

NET CASH MOVEMENTS 2019-20
Checks

(Paper 3 Appendix)

SUMMARY FORECAST TO JULY 2020

Full Year Year to Date FORECAST
Annual Actual TO JULY 2020
REF Budget Apr-20 as at Apr 20
A 35,690,150 26,099,647 34,812,491
B 5,752,401 3,604,029 5,999,509
41,442,551 29,703,676 40,812,000
C 2,975,119 2,972,950 2,869,679
D 1,484,000 980,011 1,065,011
4,459,119 3,952,961 3,934,690
E 430,000 184,602 184,602
F 481,497 209,811 209,811
911,497 394,413 394,413
G 1,111,000 887,353 887,353
H 485,120 381,054 381,054
| 6,000 1,935 1,935
48,415,287 35,321,392 46,411,445
18,278,366 13,581,941 18,092,245
14,834,271 10,864,165 14,527,202
766,561 20,122 27,201
J 33,879,198 24,466,228 32,646,648
K 1,119,047 661,989 716,998
L 4,429,002 2,655,399 4,343,799
M 143,001 74,212 83,382
N 610,000 504,782 512,600
6,301,050 3,896,382 5,656,779
o) 2,110,084 1,665,708 2,056,433
P 5,199,849 3,908,431 5,199,849
0 0 0
47,490,181 33,936,749 45,559,709
925,106 1,384,643 | 851,736
Q 0 10,145 | 10,145
925,106 1,374,498 | 841,591
v
R -2,694,783 -2,067,160 |  -2,762702
"
S 1,980,228 1,485,171 1@ 1,880,228
QI
T 210,551 792,509 ¥ ~|” 59,117
<ol
0 oV | 0
A‘ JQ\,\
COA)
U 2,905,334 O 2,821,819
V -2,373,983 -2,373,983
W 531,351 447,836
0 0




Ayrshire College (Paper 4)

Business, Resources and Infrastructure Committee

2 June 2020

Subject: 2020-21 SFC funded capital and revenue expenditure
programme

Purpose: To provide the Committee with proposals for Scottish Funding

Council (SFC) funded capital and revenue expenditure for the
financial year April 2020 to March 2021.

Recommendation: Members are asked to approve the proposals within this paper
and recommend approval to the Board of Management.

1. Background

SFC announced the final capital grant for FY 2020-21 on 7 April 2020 (i.e. for the
period April 2020 to March 2021).

The grant funding allocated to the College is £187,000 (2019-20 £124,000) with
£969,000 (2019-20 £645,000) identified for revenue maintenance grant purposes.

SFC has continued to use a revised allocation method to colleges for both capital
and maintenance funding for 2020-21. The capital allocation for 2019-20 is based
around the levels of high priority backlog maintenance across the college sector.
The 2020-21 total sector budget for capital is £18,207,000 and therefore the
Ayrshire allocation of £187,000 is circa 1%, in line with the 2019-20 allocation. For
information, eight college regions/individual colleges account for 86% of the total
capital funding being made available.

The revenue maintenance grant funding has been allocated on the basis of the
relative volume of credits for colleges. Ayrshire College’s volume of credits
represent approximately 7.4% of the total sector target. CQ/
2. Current Situation Q)D&Q
Dx

Based on our capital allocation of £187,000 for FY 2020-21 it is clear thatit e/)/
capital expenditure proposals will continue to be significantly limited. shir
College is therefore planning to utilise £300,000 of its revenue mainte elgrant
funding for capital spend. This gives a revised capital spend of £487,(@@. Me bers
are asked to note that the revised total is still to be agreed by SF,\QQ/%QW

X
The £300,000 will be used towards funding the North Ayrsh'f?@ re Skills Hub
development planned for the College’s Kilwinning cam&%@\ncluding funding
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secured from North Ayrshire Council, Ayrshire College Foundation and Magnox
Socio Economic Panel this will give total funding of £1,500,000.

Table 1 provides the proposed split of the £487,000 capital allocation.

Table 1

Capital Project

College capital contribution to North Ayrshire Future 300,000
Skills Hub

ICT equipment (staff and students) 150,000
Miscellaneous capital projects* 37,000
Total £487,000

* This can be used towards alterations and capital works due to COVID-19 requirements.
3. Proposals
No further proposals are contained in this paper.
4. Consultation
No further consultation is required.
5. Resource Implications
All resource implications are detailed in section 2 above.
6. Risks
A number of risks exist in relation to estates improvement projects, especially in
older buildings. Cost and time overruns are key risks, particularly given limited

funding. In addition, any major works over the winter period have to be carefully (b’]/
managed to ensure, for example, that they are not delayed beyond March 2020‘)‘0

due to adverse weather. o)
>
. X% SV
7. Equality Impact Assessment Q@ \/\,’
Equality Impact Assessments have been undertaken where necess%rj%\\@»»b“
Q
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8 Conclusion

Members are asked to approve the proposals within this paper and recommend
approval to the Board of Management.

Michael Breen
Vice Principal, Finance and Skills
25 May 2020

(James Thomson, Director of Finance, Student Funding and Estates)

Publication

This paper will be published on the College website.
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